Girl Scouts SU 643 Fallbrook

Team Meeting NOTES

August 19, 2019 7:00
P.M.

Meeting Facilitator: Leslie Schumann Service Unit Manager
Invitees: Service Unit Team and those interested...
Attendees: Leslie, Lis, Liz O, Heather, Monica, Makenna,
Tanisha, Pam, Kristi, Katie.

Call Meeting to Order

Open items
° Moldy rug in the Storage Container —Monica visited the storage container last week — rug is gone,
smell is less, but still there. No repairs done. Monica will follow up with Historical Society.

e Recognitions Chair — Heather suggested the TickKey — great idea for a Welcome Back gift in the Fall.
TEAM agreed. Deanna ordered 24 TickKeys, paid w/SU CC. ACTION ITEM: Heather will ask Mike for
small key rings to attach them to. Heather has the keys — will find rings and will make little “bug”
tags for them. We will give to all leaders at Sept 9™ meeting.

e VC August 3" - How did it go? Should we do again? Yes! VC was great! Good team building.

New Business Items
e Communication - Facebook sites Friends of Bonsall etc. advertise meetings. We agreed to join the Chamber
assocications, both Fallbrook and Bonsall. Lis will join Bonsall, Monica will for Fallbrook. Monica will
obtain a P.O. Box for the SU in Fallbrook. Discussion to join the Bonsall Harvest Fest. Zero cost for a booth
if we have a “kid-activity.”

e Volunteer Meeting for September - review the agenda - meeting themes. Makenna will submit themes again.
We will do reinvestiture and rededication at October Volunteer meeting.

e Team Building Activity for Team - escape room again, or bowling etc. All agreed the team building was
good and we should do something again. Discussion on what... paint night? Looking for suggestions.

e Event committee - upcoming events - Review SU calendar/dates
a. Rawhide planning - Event Sept 22.
b.  Gymnastics Bring a Buddy Event — Sept 14
c.  Cookie Kick-off — Jan 11 (@EPC?)
d. Possible Older Girl prep/overnight — Jan 10

e Recruitment/Community - Hot Summer Nights: 08/16. How did it go?
Went well — got some girl and volunteer interest. Heather will follow up with names.

e BTSN - 3 BTSN’s left — LOE, LaP, ME. — can anyone staff a table?
e Gymnastics Bring a Buddy - Sept 14™. All is set for this — Flyer needs to be posted — send pdf & jpeg to
Melissa to post on website.



e Activity Consultant — Katie — Encampment
Leaders need to complete “Basic Overnights” training.
We are all encouraged to attend Outdoor Skills Weekend! Great experience!

e 2019-20 Encampment — Whispering Oaks, Nov 8-10:- Encampment planning update (Makenna)
Makenna took Encampment Training. Has a flyer —will email out, post on facebook and send to Melissa to
post. Will finish Safety Mgmt with Katie. Will have another Encampment Planning meeting to pick food
options, narrow down activities, supplies, etc. Start collecting cardboard egg cartons. Still need a 1% aider.

e Registrar’s Report — Deanna — we are at 124 girls registered. Early registration patches available.
There are 2 troops we are concerned about #2102, 2921.
Troop leaders need to check “MyGS” for troop accuracy, both NOW and AFTER Oct I* due to possible
glitches. (We need to announce this at Volunteer Meetings!)

e Treasurer’s Report — Tanisha — Ensure Tanisha is getting electronic bank statements — then we can cancel the
paper statements and change address to P.O. Box.

e Budget Review — Add P.O. Box cost, Arts in the Park supplies, Christmas Parade fee.
Money Earning project for Troop#7 was approved.

e SU Blast off - Identify SU Vision for 2019 - 2020 -:

e Summer will get info on joining Fallbrook Chamber of Commerce in order to make connections and get our
Girl Scout presence out in the community more. Done — Monica will apply and remit payment.

e Lis will do the same re: Bonsall Chamber of Commerce. We will discuss costs at next TEAM Meeting. —
Done — Leslie will apply and remit payment.

e SU will strive for collaboration with nearby SU’s (Camp Pendleton, Oceanside, etc) - We will reach out to
Valley Center SU. They have 9 troops. We will reach out to Beth at Camp Pendleton. We will reach out to
Oceanside SU.

e SU will focus more on highlighting Girl Achievements at our VVolunteer meetings as well as in the
community, utilizing various forms of media. — More submissions to Village News. We will e-mail Leaders
asking for input, and highlight opportunities. Monica and Pam will update Volunteer Surveys.

Updates/discussion e Discuss/ Planning SU Calendar - 2019 -2020
Dates were discussed and added to the calendar. Leslie will make the changes and send it out. Done
Other items discussed:

Heather — Scarecrow workshop flyer ($20)
SU Dues announced at Volunteer Meetings — why and what it helps cover



