Girl Scouts SU 643 Fallbrook Team Meeting NOTES
October 21, 2019 7:00 P.M.

Meeting Facilitator: Leslie Schumann Service Unit Manager

Invitees: Service Unit Team and those interested. ..

Call Meeting to Order : 7:05pm

Attendees: Tanisha, Summer, Monica, Heather, Pam, Liz O, Leslie, Sheila, Kristi, Makenna, Jod.

Open items
® Recognitions Chair —Troop for November Mtg
Oct Meeting — Pam’s ceremony went well. Suggestion was made to introduce a new song to Leaders at meetings.
Pam can pick a song and print it out for leaders, but wants someone else to ‘lead’ the singing.

e Pinewood Derby - how did it go? Review #s - Snack’s brought in about $100. A bit less than last year.
Likely due to smaller attendance, and snack placement. S.H.A.R.E. patch sales went well! Summer will be
submitting payments next week. Food pantry donations were good — 3 bags full. Committee discussed the
new venue —there are pros and cons... but will look at getting back to St. Peter’s next year. Suggestion was
made to keep races grouped by age levels.

e 2019-20 Fall Encampment — Whispering Oaks, Nov 8-10:- Encampment planning update (Makenna)
Makenna is sending in food numbers tomorrow. Working on rotation schedules. She will have directions ready to
e-mail out along with updated Safety Management Plan (which may have gotten e-mailed out incomplete.)
She is working with Lis and Fawn for T-Shirts. Heather is making a sling-shot target.

e Fireside Halloween party - updates? Flier complete — Event was well received! Girls had a good time playing
Clue and enjoyed the Crime Scene and the Haunted Trail. Cadettes earned “Special Agent” Badge.

e Rawhide — Cost to Service Unit - Budget was $360 — final number is $201.35.

e Gymnastics Event — Heather presented check from Fallbrook Gymnastics to SU for 875, for 3 sign-ups.

New Business Items

e Communication — Monica and Makenna attended the Fallbrook Chamber New member Breakfast — there are
several opportunities for Girl Scouts to participate in Chamber events. If a troop or SU hosts a Sun-Upper or
Sun-Downer, we get to speak/present to the Chamber attendees, and can utilize the inside window display
area. Possibly a great resource for Silver/Gold Award girls?? Monica and Makenna will find out more
about how to host, and the cost, if any. The Chamber would like flyers, business card. Makenna designed a
sample using Vista Print. Tanisha suggested contacting Council to have them create some for us. Monica
will follow up on this.

e Volunteer Meeting for November - review the agenda - meeting themes. - S&S is Guided Outdoor
exploration — Possible game/activity? Ideas — sleeping bag relay, knot tying, JGL game, Pam has games and
pictograms she can bring. Sheila has Christmas pictograms for Dec.meeting.



e Team Building Activity for Team - 12/9 - 7pm to 9pm @ Kilted Cake. SU pay 2 and team pays 2 - Cost is
840. All agree to split the cost, as discussed. 12 people confirmed attendance. Pay afterwards. We can
discuss carpooling and pre/post-event libations as it gets closer.

e Event committee - upcoming events - Review SU calendar/dates

a. Cookie Kick-off —Jan 11 (@EPC?) - EPC is confirmed. Still planning agenda and activities. Still
working on overnight ideas with CSA. Heather is working on Flyer — should be ready by Nov SU
meeting next week.

b.  Possible Older Girl prep/overnight — Jan 10 — See above

c.  Daisy Tree — Troop 2918 hosting — Dec 5", 5:30-7:30 at Fallbrook Library. Will ask for ornaments due
at SU meeting Dec 3"

d.  Spring Encampment - older girls - Have decided on a Fireside Horse Day-Camp option — April 4",
2020, Sundance Hills Equestrian Center. 9am-5pm, cost is $75/pp. SU will cover $25 for FBR
girls, bring cost to 850/pp. 4 station rotations, up to 50 girls max. We can open attendance to
other SU’s at full cost. $300 deposit to be paid by SU. Jodi will confirm when deposit is due to
reserve that date.

e.  Possible FALL Fireside Surf Camp — Oct 2020.... Starting to plan.....

o Recruitment - FalbreokHarvestFestival

® Bonsall Festival - 10/26 — Monica attended and set up a craft table — event was very slow, apparently not well
advertised. She didn’t stay the entire time due to low attendance and wind.

e Activity Consultant — Katie — AC Roundtable — Katie was unable to attend the AC roundtable. Will find out
what she missed from Sandy, and will bring it to our next TEAM meeting.

e Registrar’s Report — Deanna - N4

e Treasurer’s Report — Tanisha — SU account is at 38,500-$8,700, with some expenses coming up. Tanisha
attended the Treasurers Roundtable — not much new — emphasis is on maintaining monthly troop financials,
which make end-of-year financials much easier.

e Product Programs — Lis — N4

e SU will strive for collaboration with nearby SU’s (Camp Pendleton, Oceanside, etc) - Heather will invite
Valley Center to join our Veteran’s Day Parade, Nov 11" — 9:15 at Pacific Western Bank. Parade is at 10am.

Updates/discussions



