GIRL SCOUTS

FALLBROOK SU VOLUNTEERS MONTHLY

MEETING NOTES

Service Unit Website: http://fbrgirlscouts.org/

Monday, December 03, 2018
7:00PM
FPUD

Call to Order/Opening Ceremony — GS Promise/Pledge Allegiance at 7:10pm
Roll Call/Introduce SU Team Members
Welcome to SU Volunteer Meeting — kid watching/1 representative from troop

GSSD Volunteers Relations — Lourdes Gonzalez

Lourdes is Volunteer Relations Leader Support person for Council — a full time position, here to
support Council, SU’s, Leaders, Volunteers and Parents with any sort of conflict, media issues,
or any troubles that might arise. She is happy to discuss any questions, issues, ideas. She will
listen to everyone involved, and help facilitate or mediate to a resolution. This is a newer role
with our council. She emphasized that not all conflict is bad. “Conflict can be an opportunity for
change.” She is available to assist with difficult conversations that may need to happen within a

troop, a Team, or Service Unit. Please feel free to contact her. E-mail will be added here later---

Monthly Volunteer Spotlight — Pam — Volunteer spotlight — Elizabeth Olson. Lis has 2 GS daughters,

was a GS for 2 yrs as a child, and 3 yrs as an adult. Has had a variety of Troop roles. Was a Fallbrook

High graduate. Involved with Bonsall School district. Owns Clear Intentions Window cleaning with
husband Brian Olson. They both helped dismantle the GS Shed!

VI.

a. Photo Submissions — photos@fbrgirlscouts.org — Makenna is working on collecting and
digitizing photos, grabbing from facebook sorting, etc. Continue to submit photos! List

names (mind any photo release issues!) list event, date, Troop#, etc.

Announcements/Upcoming Events

A) Service Units Events/Girl led Experience — Signup for this year’s events
Looking for troops to volunteer for June Bridging event, and also to assist with Cookie
Kickoff in Jan.

B) Activity Consultant updates — Katie — Super Weekend Feb 22-24 2019 Escondido
Perfect chance to get trained; Let's Camp, Campfire and Let’s Cook, all in one weekend.

Several 1*" aid opportunities ahead. Check the training tab on the SD GS website for many

other trainings that might interest you! Archery, maybe?? Back packing??
Re: Encampment — Heather is working on streamlining the paperwork, incl a general AA
form that will cover all.


http://fbrgirlscouts.org/
https://clearintentionswindowwashing.com/
mailto:photos@fbrgirlscouts.org
http://www.sdgirlscouts.org/en/for-volunteers/For_Troop_Leaders/online-support-for-volunteers.html
http://www.sdgirlscouts.org/en/for-volunteers/For_Troop_Leaders/online-support-for-volunteers.html

VII.

VIII.

C) Upcoming SU Events (see SU Calendar/website)

Daisy Holiday Tree — 12/5 — 4:30PM — Fallbrook Library

Collecting ornaments tonight! Please RSVP, or just come. All girls (with parents)
are welcome. There will be cookies, juice, songs and songbooks, and tree
decorating.

Fireside December Nights @ Balboa — 12/8 — 5PM

Cadettes and older — from 5-9, or go to the Zoo with Kristi’s troop before. Contact
Kristi for info. There will be a GS Scavenger hunt, earning GS Way Badge. Bring $
for foods being offered at the International Houses. Arrive early and be prepared for
parking issues. Maybe park across, at the hospital, and take the shuttle. There
might be other sites offering shuttles.

Troop Cookie Manager Training — Online training

On-line training is available, however Lis will still meet with any and all new TCM’s.
Cookie Kickoff — 1/12 — AM — Early registration $5, otherwise $10. 10am to 2pm —
register on-line. Girl will learn the 5 Cookie Skills.

World Thinking Day — 2/22 — 11:30am — 1:30pm @PJH. Flyer was passed around —
has been e-mailed. RSVP by Dec 17" country selection to ensure Flag availability.
There is a, Encampment discount for having girls attend Thinking Day, based on # of
girls.

Encampment — Early Registration $35 RSVP asap to Heather if choosing JID option.
Level 3 play structure will be open. Also Archery and Climbing Tower. Journeys:
Cadette — Breathe, Brownie — WoW, Junior — aMuse.

50% Deposit requested. Early Bird cost of $35 if registered by Jan 26. Full price of
$40 after. Deadline Feb 24.

Recruitment — Cookie Party 1/10 Fallbrook Library Will have Cookie Incentives, refreshments,

etc. Great Recruitment idea! Spread the word.

Product Sales — Cookie Program — General Announcements — For Fall Product sale :

Fewer girls selling this year...

Personalized patched were all successfully personalized, but some may still need to be

approved by parents. Please double check this!
Troop 2154 Top selling troop @548 items! PGA 28 items / $50.

Here are top sellers - # items — Troop#

#1 Angelina Matinex — 177 — Troop 2012
#2 Shannon Runzel — 102 — Troop 2087
#3 Aria Springston — 83 — Troop 2741
#4 Mila Valdez — 74 — Troop 2154



#5 Maliah Yokum — 70 — Troop 2087

Cookie program :

Fallbrook SU part of Pilot program — all cookie program materials have been sent directly to
Troop Leaders for review and distribution to their TCMs. Leaders — report your TCM to Lis
Phillips. Lis gave a run down on qualities and abilities that a TCM should have. All troops
should have a TCM who is not the Troop Leader. Please contact Lis Phillips if you are having
troubles finding a TCM for your troop. TCM training Jan 3", location TBA. New TCMs will be
partnered with seasoned TCMs (mentorship program)

Troop 7 was featured in the Village News for Silver award. Check it out HERE!

IX.  Adjournment
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Upcoming Trainings: Upcoming Events:

First Aid/CPR/AED ESCONDIDO 12/5/18 Daisy Holiday Tree (12/5)

Let's Have A Campfire BALBOA 12/6/18 Fireside December Nights @ Balboa (12/8)

First Aid/CPR/AED BALBOA 12/7/18 Cookie Manager Training (1/3)

First Aid/CPR/AED BALBOA 12/9/18 SU Cookie Program Kickoff (1/12)

Plan. Earn. Track. Managing Girl Scout Troop Finances ONLINE 12/10/18 World Thinking Day (2/22)

First Aid/CPR/AED BALBOA 12/11/18 SU Encampment - 3/22/19 - 3/24/19 - Balboa Camp

First Aid/CPR/AED CARLSBAD 12/15/18
Plan. Earn. Track. Managing Girl Scout Troop Finances ONLINE 1/8/19 12 PM
Plan. Earn. Track. Managing Girl Scout Troop Finances ONLINE 1/8/19 6:30 PM


https://www.villagenews.com/story/2018/11/29/lifestyles/troop-0007-awarded-girl-scout-silver-award-for-pico-promenade-project/54755.html
http://www.sdgirlscouts.org/content/sdgirlscouts/en/sf-events-repository/2018/first-aid-cpr-aed-carlsbad-12-15-18.html

